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Senate Minutes 
August 30, 1982 
1302 
1. Remarks and introductions from the Chair. 
2. Remarks from Vice President and Provost Martin. (The written document re-
ferred to (a response to the EOP External Evaluation Report) is not attached 
to these minutes since it accompanied the meeting's agenda, which was sent 
to all faculty.) 
3. Consultative session on EOP organizational/educational policies set for 
September 13, 1982, at 3:15p.m. 
CALENn\R 
4. 322 Report of the Ad Hoc Committee on Grade Inflation (see Minutes 1300--
letter to Dr. Darrel Davis, University Faculty Senate, from Dr. Bruce 
Rogers, dated April 30, 1982, and the attached report). Docketed in regular 
order. Docket 263. 
5. 323 Request from Vice President Martin for the Senate to name two faculty 
members to serve on a search committee for an EOP administrator (see Appendix 
A--letter to Chair Remington dated July 12, 1982). Docketed at the head of 
the docket, out of regular order. Docket 264. 
DOCKET 
6. 323 264 See Calendar 323, above. 
7. 317 259 Proposal for Governance of UNI's Teacher Education Program (see 
Appendix B of Senate Minutes 1298). This document will be discussed at the 
November 22, 1982, meeting. 
ANNOUNCEMENTS 
8. The Senate expressed gratitude to Professor Darrel Davis for his leadership 
role as Senate Chair for the 1981-82 year. 
9. A student requested information concerning the physical relocation of the 
Grants and Contracts Office. The Chair agreed to meet with the student to 
form a calendar item. 
The University Faculty Senate was called to order at 4:30 p.m., August 30, 
1982, in the Board Room by Chairperson Remington. 
Present: Baum, Boots, Davis, Dowell, Duea, Erickson, Evenson, Glenn, Hallberg, 
Heller, Kelly, Noack, Patton, Remington, Richter, Sandstrom, Story, Yager (~ 
officio) 
Absent: Abel 
Members of the press were requested to identify themselves. Mr. Jim Fickess of 
the Waterloo Courier and Mr. Tom Davidson of the Cedar Falls Record, were in 
attendance. 
1. Chairperson Remington asked the senators to introduce themselves. 
Senator Davis presented the Senate gavel to Chairperson Remington and wished 
him well for the year. 
2. Vice President and Provost Martin rose and addressed the Senate. Dr. Martin 
reported the Doctor of Education will be presented to the Board of Regents at 
the September meeting. 
He predicted a record enrollment and thanked the academic departments and 
faculty for accommodating student enrollment for the fall semester. 
The curricular proposals approved by the Senate last May will be acted on by the 
Board of Regents at the October meeting. 
Dr. Martin gave an update on the response to the EOP External Evaluation Report. 
1. Mr. Hart submitted his resignation and a search committee for a 
new EOP administrator is being formed. 
2. There has been excellent participation in Culture House activities 
this fall. Dr. Martin praised the excellent work of Ns. Caruthers 
at the Culture House. 
3. Deans and department heads have been asked to make a more rigorous 
affirmative action effort to recruit and retain minority faculty. 
4. The EOP staff has completed management by objective (MBO) state-
ments for the year. 
5. It is planned to prepare carefully for submission of the Upward 
Bound Grant for next year. The program seems to have operated 
rather smoothly this summer. 
6. A review of the UNI-GUE inventory reveals some apparent but 
understandable errors in the audit report. Apparently, an 
obsolete inventory list was used. For example, the "missing" 
piano was burned in a fire several years ago; a Xerox machine 
has not been stolen--a new machine was purchased and did not 
function properly and was replaced with another new machine but 
an inventory tag was apparently not attached to it. The inventory 
list the auditor used was evidently for items which were in the 
old UNI-GUE Center which was an old house on Vine Street in 
Waterloo, and most of the furniture and equipment in that building 
was replaced with new furniture and equipment when UNI-CUE 
moved to the new building in 1977. It was also reported that 
there were no private flying lessons paid for from the Upward 
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Bound grant. Although the verification of the inventory is 
not complete, Martin stressed that in fairness to the UNI-CUE 
staff and to the community in which UNI-CUE is located, it 
seemed desirable to correct any false impressions. 
7. Plans and arrangements are being made for meetings with repre-
sentatives of the Waterloo community and to organize an advisory 
committee for UNI-CUE. Dr. Martin praised the work of Dr. Paul 
Rider. 
Dr. Paul Rider addressed the Senate. He said he agreed to help with the 
evaluation and recommendations of the report and asked for the help of the 
faculty. Dr. Rider has been impressed with the seriousness of the students and 
is looking forward to working with them. 
Dr. Martin responded to some questions and concerns from the floor. 
Professor Kirkland asked, in regard to No. 7 of the report, if staff with needed 
skills were not available or not hired. 
Dr. Martin responded that the staff was inexperienced, not unqualified. 
Senator Sandstrom asked if provided on-the-job seminars brought skills to the 
desired level. 
Professor Rider responded that all staff will be held accountable for their 
positions. 
Professor Ruth Anderson stated that she was bothered by the whole conversation. 
She stated that trained Blacks are available. 
Professor Judith Harrington asked if No. 6, a response to a recommendation that 
the On-Campus EOP and Graduate EOP be merged, which response seems to challenge 
the recommendation, is due to the talent of the current Graduate EOP staff 
person. 
Dr. Martin responded that current staff is able and present arrangements seem 
to be satisfactory. 
Professor Rider added that this separation is traditional at several other 
institutions. 
Professor Kirkland asked if No. 15, the UNI-cUE budget, is a high priority 
because it assists commrn1ity students to succeed or because it is a community 
service. 
Dr. Martin responded that it is a high priority for both reasons but primarily 
it helps community students to succeed. 
3. Chairperson Remington asked the Senate to set a date for a consultative 
session with Dr. Martin on EOP organizational and· educational policies in which 
the Senate would be interested. 
Duea moved, Heller seconded, that a consultative session be held on September 13, 
1982, at 3:15p.m. Motion passed. 
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CALEN~R 
4. 322 Report of the Ad Hoc Committee on Grade Inflation. Senate Minutes 1300, 
in which this item appears under Old/New Business, promise that it would be 
considered for docketing at the Senate's first meeting during the fall semester. 
Baum moved, and it was seconded, to docket in regular order. Motion passed. 
Docket 263. 
5. 323 Request from Vice President Martin for the Senate to name two faculty 
members to serve on a search committee for an EOP administrator. 
Story moved, and it was seconded, that the item be considered as urgent business 
by the Senate and be placed at the head of the docket, out of regular order. 
Motion passed. Docket 264. 
DOCKET 
6. 323 264 Davis moved, Hallberg seconded, that the Remington proposal be 
accepted by the Senate. The proposal is that the Senate name as members of 
the ad hoc nomination committee current Senate and Faculty officers, that is: 
Thomas Remington, Senate Chairperson; Fred Hallberg, Senate Vice-Chairperson; 
and Barbara Yager, Faculty Chairperson. Motion passed. 
7. 317 259 Proposal for Governance of UNI's Teacher Education Program. 
Heller moved, Erickson seconded, to discuss the proposal for governance of 
UNI's Teacher Education Program at the November 22, 1982, meeting. Motion 
passed. 
ADDENDUM 
8. Senator Hallberg asked the senators to express a statement of gratitude to 
Senator Darrel Davis for his leadership role as Senate Chair for the 1981-82 year. 
The senators were in unanimous agreement with Senator Hallberg's statement of 
gratitude to Senator Davis. 
9. A student, M. Ewing, made a statement questioning the physical relocation 
of the Grants and Contracts Office. The Chair agreed to meet with the student 
and advise him on ways to formulate his concerns into an appropriate calendar 
item for a subsequent Senate meeting. 
Erickson moved, Evenson seconded, to adjourn. 
The Senate adjourned at 5:19p.m. 
Respectfully submitted, 
Mary Engen 
These minutes shall stand approved as published unless corrections or protests 
are filed with the Secretary of the Senate within two weeks of this date, 





University of Northern Iowa 
Vice President and Provost 
July 12, 1982 
Dr. Thomas Remington, Chair 
University Faculty Senate 
University of Northern Iowa 
Dear Tom: 
Cedar Fa.\ls, Iowa 50614 
Telephone (319) 273-2517 
It now seems appropriate to proceed with plans for organizing a search 
committee for an EOP administrator. Raving heard respQnses to my 
previous letter to you and others on this subject and after consulting 
with a number of faculty, students, and staff, it does not seem premature 
to set the machinery in motion for the establishment of a committee. 
Consequently, I would like to ask the Faculty Senate to select two 
faculty members, by whatever means it deems appropriate, so that the 
committee could be organized as soon as feasible after the start of the 
fall semester. 
In addition to two faculty members, there will be two student members, 
an academic administrator selected by the Council of Deans, an EOP 
staff member appointed by the Provost, plus a community representative 
to be selected by the Ethnic Minorities Cultural and Educational Center 
Policy Board. Dr. Paul Rider will be chairman of the committee as an 
ex officio member. 
Sincerely, 
~ 
J ames G• Martin 
Vice President and Provost 
JGM:dw 
